
Goal: Ensure that all employees
are empowered to excel in 

their roles. 

Early Development for Growth
in Education (EDGE) – early
career teacher support.
School leader support with
school improvement plans.
Support for instructional
leadership / performance
management.
Human Resource service
delivery.
Facilities, Budget and
Accounting, and
Transportation service
delivery.
Support for Quality
Improvement Plans in Early
learning facilities.
Support for Education Support
Teachers.
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2025 DIP Goals & Strategies

Goal:  Strengthen our
inclusive system to be

anti-racist, affirming, and
equitable; To honor

diversity and welcome all
students.

District Antiracism
Policy.
Planning for students
with exceptionalities.
Leverage Artificial
Intelligence to
personalize student
learning and
assessment.

Goal: Improve student achievement on provincial assessments by
enhancing instructional and assessment practices through

targeted professional support.

Academic Support Teacher model.
Coaching model.
Assessment Practices (ex. Assessment Academy).
Instructional Leadership.


