
POLICY 
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COMPLIANCE DEMONSTRATED NONCOMPLIANCE EVIDENT DEFICIENCIES CORRECTED SUMMARY COMMENTS

CSR 1.0 fully compliant
strong communication between DEC  
and Superintendent

CSR 1.1 fully compliant
chair and council pass the only 
motions that are binding on 
superinetendent

CSR 1.2 fully compliant
DEC does not direct or evaluate staff 
but does evaluate superintendent, 
our only employee

CSR 1.3 fully compliant

DEC and superintendent have 
collaborative relationship and DEC 
accepts superintendent 
interpretation of policies

CSR 1.4 mostly compliant
literacy and numeracy scores are not 
where we would like them to be

superintendent reports monthly to 
DEC and superintenbdent success is 
elvaluated annually

CSR 1.5 N/A
superintendent is eligible for 
reappointment fall of 2027

GP 4.0

GP 4.1
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GP 4.2

GP 4.3
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