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ASD-S will create the most engaging, equitable and high achieving learning environments 
for all. 

 

 
 

PROPOSED ACTIONS TIMELINE 
Maintain current District Improvement Plan goals with adjusted 
strategies. 

• Improve student achievement by enhancing instructional and 
assessment practices through targeted professional support. 

• Ensure that all employees are empowered to excel in their 
roles. 

• Develop a culture of belonging and equity for all learners by 
addressing systemic racism and ensuring universal design for 
learning. 

 

2026-2027 School Year 

District Team modify and adjust strategies 
• Collaboration between Directors, Coordinators, and school 

data. 
• Share with school administrators for feedback. 

 

August – early September 

Present to DEC for review and approval. 
 

October 14, 2026 

Initiate Planning for the 2027-2028 District Improvement Plan 
• DEC to review current data / information from schools, 

district stakeholders, and the NB Education Plan. 
• DEC identify areas of focus for the Superintendent. 

 

October – November 2026 

Draft Plan Development – District Team 
• Articulate district improvement plan goals. 
• Identify strategies. 
• Gather feedback from students, schools, and PSSCs. 
• Modify / adjust. 

 

December 2026 – March 
2027. 

Propose Draft Plan to DEC 
• Review and provide feedback. 
• Modify / adjust. 

 

April - May 2027 

Present to DEC for review and approval. 
 

June 2027 

DEC Policy Committee draft District ENDS Policies. 
 

June – August 2027 

DEC approval of District ENDS Policies 
 

August – September 2027 

DEC review and approval of District Improvement Plan 
 

September – October 2027 

 
  


