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District Improvement Plan

Global Competencies wheel — Belonging, Achievement, Equity, Professional Competence

The DIP (District Improvement Plan) keeps its four cornerstone commitments. Each is renewed below with

sharpened 2026-2027 actions and the measures we'll use to track progress.

Achievement improve student achievement on provincial assessments through targeted professional support.

2026-2027 Actions Measures of Success
o Grade 8-9 Transition — early ID & literacy Reading & ELPA (English Language Proficiency
screening Assessment) growth

o Middle School Revitalization Grade 8- screening & actlon plans
o Skilled Trades Pathway expansion 7 pilot MS + onboardlpg )
Literacy / numeracy / well-being gains

e School Improvement Process alignment

Trades enroliment & diversity
Post-secondary & apprenticeship tracking

Professional Competence Ensure that all employees are empowered to excel in their roles.
2026-2027 Actions Measures of Success
e EDGE-South (Early Development and Growth in % connected to a mentor
_E,‘E','*!F,a,'?i,‘?'f‘)_ induction & mentorship Participation across Years 1-3
e Leadership capacity building Confidence & retention

.y . .. Of early-career teachers
e Specialized practice training v

o Al (Artificial Intelligence) & Oracle Fusion Mentorship structures

B e g Established / strengthened school-wide
training

Belonging & EqUIty Develop a culture af belonging & eqguity by addressing systemic racism and UDL.
2026-2027 Actions Measures of Success
e Antiracism Policy review Student focus group data
* PBIS (Positive Behavior Intervention Supports) O ""tracism Foliey reach & impact
expansion, all schools Schools engaged in PBIS (Positive Behavior

e Inclusive resources (French / Gender Guide) ATerVENION VPPOIts)
District-level data review

e District response protocol Resources completed

French & Gender Support Guide

Same four commitments, sharpened focus — carrying the 2025 DIP (District Improvement Plan) forward into 2026-2027.



